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Introduction

• Universitas Indonesia (UI) has conducted regular tracer 
study in university level (Tracer Study Universitas
Indonesia = TSUI) for more than five years. 

• Since 2010, TSUI has been conducted by Career 
Development Center Universitas Indonesia (CDC-UI)

• During the 5-years implementation, several lessons could 
be learned in terms of:
• Implementation management 
• Data management 
• Utilization of tracer study results
• Publication
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TSUI 2010
• Censal
• Online
• S1 reg
• N=5276

TSUI 2011
• Censal
• Online
• S1 reg
• S1 ext
• N=5564

TSUI 2013
• Censal
• Online
• S1 reg
• S1 ext
• S2/Specialist
• S3

• 2nd survey
• N=14312

TSUI 2012
• Censal
• Online
• S1 reg
• S1 ext
• S2/Specialist
• N=8476

TSUI History

TSUI 2014, 2015
• Censal
• Online
• S1 reg
• S1 ext
• S2/Specialist
• S3
• Vokasi

• 2nd survey
• N=15318



Implementation management

• Incorporation of tracer study as function of career centre was proven 
to be very important in 

• Efficient implementing team; 

• Participatory approach in relation to faculties and other relevant 
units. 

• Securing the funding to implement tracer study.

• Indicators of university key performance. 

• Length of job search duration

• Horizontal match

• Vertical match

• Acquired competences
4



Implementation management

• Efficient implementing team
• Small team: only 3 persons for 15,000 respondents
• Temporary workers: student or new graduates for 

reminder job
• Wide coverage: covers all faculties data need
• Minimal cost: no incentives, no reward, saving for 

university ≈ USD 10,000/year
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Reminder system: temporary 
workers (students)



Implementation management

•Participatory approach in relation to faculties 
and other relevant units (1)

•Workshop : involving faculties and relevant 
units in tracer study planning and 
implementation was important to gain support 
and to develop sense of belonging as well as to 
improve utilization of tracer study results.
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Annual TSUI Questionnaire 
Development Workshop
(2014)



Annual TSUI Questionnaire Development Workshop 
(2015)



Implementation management

•Participatory approach in relation to faculties 
and other relevant units (2)

• TSUI promotion: university and faculty
•Result dissemination: at all level
•Regular meeting coordinated by directorate
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Sosialisasi di Laman 
Universitas
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Let’s participate in TSUI 2014

All alumni S1, S2, S3 2012 please 

fill in the questionnaire
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Faculty of 
Economics and 

Bussiness
Faculty of Computer Sc.

TSUI Dissemination 
Seminar at 
Faculties



TSUI 
Dissemination 

Seminar 
at 

University



Implementation management

• Securing the funding to implement tracer study
• In many other universities in Indonesia, cost was 

frequently cited as a hindrance to conduct university 
level tracer study. 

• CDC-UI managed to contribute financially to the 
university regularly through profit from other 
activities such as career expo, campus recruitment,
and trainings.

• This in turn would provide assurance for 
sustainability of tracer study. 
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UI CAREER & SCHOLARSHIP EXPO
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Career Center, Tracer Study, 
& QTAFI Training at CDC-UI

After 4 years, almost 80 HEI 
come and join the training



Data management

• In data management domain, one of the first tasks of TSUI 
implementation was database improvement. 

• After two years of implementation, TSUI recorded zero 
undelivered case and this could be achieved by innovative 
management decision to include updated personal data as 
requirement for graduation. 

• Good collaboration with information system unit was vital 
to ensure that database and contact activities were 
synchronized to university system.



This data will be used for UI legal document such as 

certificates, transcript, letters, and tracer study

The data is compulsory as one requirement of 

final exam , thesis, dissertation and yudicium



Utilization of tracer study results

• Tracer study results utilization should be documented as a 
proof of the usefulness of tracer study for university 
management as well as for faculties. 

• Dissemination of tracer study results is a must and willingness 
to share with and to assist faculties or other units with the 
needed data is also important. 

• Challenges in the future including system preparation to 
respond to the possibility of rotation of tracer study team 
personnel, conduct more advance analysis, and develop 
further TSUI system.
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Utilization of TSUI’s Results (1)

Study Program/Faculty Month Purpose

2013
F. of Nursing March Accreditation, material for program improvement

Postgraduate Program March Accreditation, material for program improvement

F. of Medicine April Accreditation, AUN data, material for program 
improvement

Communication Office May Study Program Education Exhibition

F. of Economics June Accreditation, AUN data, material for program 
improvement

F. of Social & Political Sc. July Accreditation, material for program improvement

F. of Psychology August Accreditation, material for program improvement

F. of Public Health August Accreditation, material for program improvement
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Study Program/Faculty Month Purpose

2014

F. of Social & Political Sc April Accreditation, material for program improvement

F. of Public Health April Accreditation, AUN data, material for program
improvement

F. of Medicine May Accreditation, AUN data, material for program
improvement

Communication Office May Study Program Education Exhibition

F. of Engineering June Accreditation, material for program improvement

F. Social & Political Sc Sept Accreditation, material for program improvement

Dept. of Industrial 
Engineering, F. of Engine

Oct Accreditation, material for program improvement

Utilization of TSUI’s Results (2)
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Study Program/Faculty Month Purpose

2015

F. of Psychology April Accreditation, material for program 
improvement

F. of Engineering April Accreditation, AUN data, material for program 
improvement

F. of Law May Accreditation, AUN data, material for program 
improvement

Postgraduate Program May Material for program improvement

F. of Pharmacy June Accreditation, AUN data, material for program 
improvement

F. of Mathematics and 
Nature Science

June Accreditation, AUN data, material for program 
improvement

Utilization of TSUI’s Results (3)



TSUI Data Request

• Formal letter to CDC-UI
• Fill in online form application
• http://tracerstudy.ui.ac.id/qtafi/projects/

formtsui
• Confirmation email to CDC-UI

http://tracerstudy.ui.ac.id/qtafi/projects/formtsui
http://tracerstudy.ui.ac.id/qtafi/projects/formtsui


Application form for tracer study data request



S1 (undergraduates) data request

S2 (graduates) data request



Publication
- Books

- 2011
- 2013
- 2015 (in progress)



Publication
Website: tracerstudy.ui.ac.id



Publication
International Conferences



Examples of TSUI’s Results: 
Comparison of TSUI Panel’s Family

(Selected variables)



TSUI’s Panel Family 

Year 1 

(2010)

Year 2 

(2011)

Year 3 

(2012)

Year 4 

(2013)

Year 5 

(2014)

First 

Survey*

Cohort

2008

Cohort

2009

Cohort

2010

Cohort

2011

Cohort

2012

Second 

Survey**

Cohort

2008

Cohort

2009

Cohort 2008 were surveyed twice, in 2010 (two years after graduation) and in 
2013 (five years after graduation)

Cohort 2009 were surveyed twice, in 2011 (two years after graduation) and in 
2014 (five years after graduation)



Response Rate

55.0%

47.7%
51.6%

41.0%

30%

40%

50%

60%

70%

80%

2010/2013 2011/2014

Survey 1 Survey 2

The response rate of second survey is lower than first survey



Employment Status

85.4%

89.1%
91.3% 91.4%

72%

77%

82%

87%

92%

97%

2010/2013 2011/2014

Survey 1 Survey 2

The employment status of respondents (alumni) in survey 2 is higher than 
survey 1



Number of Employers

2 2

3 3

0

1

2

3

4

2010/2013 2011/2014

Survey 1 Survey 2

After five years of graduation, alumni moved to other employer 3 times. 
It means that after 5 years they are getting more settled.



Number of Employers Based on Faculty 2010/2013
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Number of Employers Based on Faculty 2011/2014
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Types of Current Employer

31.9%
37.8%

34.9%
39.5%

63.7%
59.0% 60.3% 57.8%

4.4% 3.2% 4.8% 2.7%

0%

10%

20%

30%

40%

50%

60%

70%

Survey 1 Survey 2 Survey 1 Survey 2

2010/2013 2011/2014

Government Private Entrepreneur

Government: increase; Private sector: decrease; Entrepreneur: decrease



Horizontal Match

80.1%

83.9%
81.7%

82.9%

70%

75%

80%

85%

90%

95%

100%

Survey 1 Survey 2

No significant differences in horizontal match



Horizontal Match Based on Faculty 2011/2014

100% 100%

84%
86%

94%

88%

66%

89%

71%

84%

96% 96%

84%

30%

50%

70%

90%

FK FKG FMIPA FT FH FE FIB FPSI FISIP FKM FASILKOM FIK UI

Survey 1 Survey 2



Vertical Match

27.6%
24.5%

29.4%
24.0%

65.8%
70.6%

63.5%

71.2%

6.6% 4.9% 5.3% 4.7%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Survey 1 Survey 2 Survey 1 Survey 2

2010/2013 2011/2014

Under Education Matched Over Education

Increased percentage of matching



Changing in required competences

More important now than in the 
past: almost all competences but 
notably:

• working under pressure, 

• computer skill, 

• internet skill, 

• English proficiency, 

• learning skill, 

• general knowledge, 

• negotiation, and 

• knowledge outside discipline

Similarly important or less important 
now than in the past: 
• knowledge within the discipline, and 
• research skills

Reflecting the relevance of the listed 
competences and higher managerial 
position where generic and 
management knwoledge/skill is 
getting more important



Competences - Survey 2 2014 (1)

2.00

2.03

2.03

2.04

2.06

2.07

2.07

2.10

2.12

2.13

2.70

2.37

2.29

2.31

2.42

2.40

2.45

2.49

2.30

2.42

1.5 1.8 2.1 2.4 2.7 3.0

Internet Skills

Working individually

Teamwork

Lifelong learning

Adaptation

Working with different culture/background…

Responsibility

Tolerancy

Critical Thinking

Working Under Pressure

Perceived Required Competences (first job)

Perceived Required Competences (current job)



Competences - Survey 2 2014 (2)

2.13

2.14

2.14

2.17

2.19

2.20

2.24

2.25

2.26

2.30

2.51

2.25

2.76

2.41

2.53

2.34

2.50

2.24

2.64

2.50

1.5 1.8 2.1 2.4 2.7 3.0

Loyality and Integrity

Analytical Skills

Computer Skills

Problem Solving

Initiative

Report Writing Skills

Communication Skills

Knowledge inside Study Discipline

English Proficiency

Time Management

Required Competences (first job) Required Competences (current job)



Competences - Survey 2 2014 (3)

2.32

2.33

2.35

2.36

2.36

2.49

2.51

2.51

2.43

2.64

2.74

2.59

2.72

2.80

2.45

2.78

1.5 1.8 2.1 2.4 2.7 3.0

Presentation skills

Leadership

Learning Ability

Project/Program Management

General Knowledge

Negotiation

Research Skills

Knowledge outside Study Discipline

Required Competences (first job) Required Competences (current job)



Thank You for Your Kind Attention


